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Global Food Safety Initiative 

And now a succinct and exciting story about 
the plethora of jobs for both new graduates 
and seasoned environmental health and food 
safety professionals in Michigan and around 
the world! 
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What is the Global Food Safety Initiative? 

ÅLarge food manufacturers and retailers had/have 
ƭƛǘǘƭŜ ŦŀƛǘƘ ƛƴ ŀƴȅ ƎƻǾŜǊƴƳŜƴǘΩǎ ŀōƛƭƛǘȅ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 
quality and/or safety of the food supply they were 
buying or selling 

ÅNearly all of them had either their own food 
safety/quality inspection teams or utilized third 
party inspectors (auditors) to inspect not only their 
own facilities but also their suppliers and their 
ǎǳǇǇƭƛŜǊǎΩ ǎǳǇǇƭƛŜǊǎ όŦŀǊƳ ǘƻ ŦƻǊƪ ŦƻǊ ǊŜŀƭύ 

ÅThere are hundreds of different inspection (audit) 
ΨǎŎƘŜƳŜǎΩ ŎǳǊǊŜƴǘƭȅ ƛƴ ǳǎŜ ŀŎǊƻǎǎ ǘƘŜ ƎƭƻōŜΦ 
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What is the Global Food Safety Initiative (continued) 

ÅThis resulted in each supplier of food or food grade 
packaging being audited by almost everyone of 
ǘƘŜƛǊ ŎǳǎǘƻƳŜǊǎΩ ƛƴǎǇŜŎǘƛƻƴ ǘŜŀƳǎ ŀƴƴǳŀƭƭȅΗ 

Åά{ǳǇŜǊŦƭǳƻǳǎƭȅ ǊŜŘǳƴŘŀƴǘέ ƛƴǎǇŜŎǘƛƻƴǎ ǊŜǎǳƭǘŜŘ ƛƴΥ 

ïWaste of time, money, and productivity 

ïWide variations in the quality & effectiveness of audits 

ïWide variations in the competency of the auditor 

ïFalse sense of security that the inspections/audits were 
actually accomplishing added food safety and quality 

ÅMany audits were only verifying and not validating 
that the food safety program was reducing or 
eliminating the hazard identified in the HACCP plan 5 



ñOversimplificationò 
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GFSI:  The Answer to  
Superfluously Redundant Inspections  

ÅThe large buyers, suppliers, government, academia, 
audit certification bodies, accreditation bodies, scheme 
owners, retailers, and others got together and said 
enough of this redundancy! 
ÅThey formed an international non-profit agency to 

benchmark ŀǳŘƛǘƛƴƎ ΨǎŎƘŜƳŜǎΩΣ ǎŜǘ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ŦƻǊ 
auditors and as a group agreed that if any auditing 
company can meet these standards they become 
certified as a GFSI auditing body 
ÅIf your facility is certified by a GFSI certified body then 

all (most) other companies have to accept the facility as 
meeting the benchmarked standard. Redundancy is 
dead and gone and food safety, quality and efficiency is 
improved (allegedly)  
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